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TwispWorks in 2022 
was a bustling sphere 
of energy, a hub of joy, 
movement, and intense 
planning.

Your help and support was critical in 2022 as we 
developed plans for coming out of the intense COVID 
times, planned for the new automotive technology 
center on campus for the Methow Valley School 
District, received many grants for our programming, 
and as we started to rev up our events programming 
and community outreach.



We experienced a change in our staff (like many 
Methow Valley businesses), we dove into 
programming to further support other small 
businesses and organizations in the Methow Valley 
via the Methow Investment Network, we distributed 
Small Business Emergency Grants, and published the 
Comprehensive Economic Study.



TwispWorks has been collaborative since the word 
‘go’ and evidence of our collaborative spirit is easy to 
see if you look around campus. The Little Star South 
Collaborative is one prime example, as is the Methow 
Interpretive Center—did you know we built a new 
warehouse in 2022 to support Old Schoolhouse 
Brewery’s increased distribution of canned beer? Or 
that in 2022 we supported the Housing Solutions 
Network, and the Broadband Action Team to support 
the economy through housing solutions and 
increased access to internet? We supported 
businesses, artists, and organizations all across the 
valley.



These partnerships and our ability to support the 
Methow Valley economy with a goal of a livable 
Methow economy are possible because of your 
support - for TwispWorks, our campus community, 
and our partnerships throughout the Methow Valley.

Thanks to your amazing community support for local 
businesses, TwispWorks made four new Small Business 
Resiliency Grants (SBRGs) in 2022, a total of $11,480. 
SBRGs were originally launched as Emergency Grants in 
2020 to help local businesses react and adapt to COVID 
and were continued in 2021 to help local businesses 
impacted by COVID and/or wildfires. 



The current round of funding pivoted from being reactive to 
being proactive; the now renamed Resiliency Grants focus 
on innovative projects that will help local businesses 
become more adaptive, climate friendly, and resilient for 
the future. We welcomed applications with ideas to launch 
a new business, make businesses more fire-ready, and 
diversify the scope of businesses through the fire season.

Winthrop Mountain View 
Chalets had been challenged by 
drops in occupancy due to COVID 
and wildfire seasons. They 
received a Resiliency Grant to 
change their business model from 
six nightly rental cabins to six 
long term rental cabins and 
potential extended stay rentals for 
individuals working in support of 
the Methow Valley community on 
a temporary basis.

Seven Stars Farm had been 
challenged by recent smoke and 
heat from fire seasons, which are 
stressful for their livestock. Their 
beef cattle need portable shade 
structures for protection from 
heat stroke and more direct 
access to water. They received a 
Resiliency Grant to help fund six 
wind/water resistant portable sun 
shades, two for pig paddocks and 
four for twenty acres of beef 
paddocks.
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Triangle H Equipment Rentals 
saw a community need for 
equipment that facilitates both 
fire prevention and clean after 
fires. They received a Resiliency 
Grant to purchase equipment, like 
this trencher, which can be used 
to install irrigation and aid in 
post-fire clean-up.Triangle H 
Equipment Rentals saw a 
community need for equipment 
that facilitates both fire 
prevention and clean after fires. 
They received a Resiliency Grant 
to purchase equipment, like this 
trencher, which can be used to 
install irrigation and aid in post-
fire clean-up.

During COVID, BCS Livestock 
and several other local farms saw 
the direct impacts of food 
distribution interruptions, which 
created hardships for both 
farmers and consumers. They 
started the Methow Valley 
FoodShed, an online store that 
connects farmers to consumers. 
Currently their biggest challenge 
is connecting with new customers 
and informing them about the 
FoodShed. They received the 
Resiliency Grant to jumpstart their 
marketing efforts, which included 
email marketing, social media, 
radio advertisements, and overall 
brand awareness.

ILC STUDENT SHINES AS 
EDUCATOR IN TRAINING

The Independent Learning Center (ILC) is a unique high school 
located on the campus of TwispWorks focused on fostering 
innovation, personal growth, and positive impact. At the ILC, 
students are encouraged to explore their interests, passions, and 
talents, guiding their educational journey towards personal success. 
As a Big Picture School, ILC equips students with tools, support, 
caring mentors, and equal opportunities to realize their potential. 
Upon graduation, ILC students possess the skills, knowledge, and 
qualities needed to be proactive agents of change in their 
communities.



Currently serving 38 students, the school's commitment to 
personalized education is evident in the 2022 springtime student-
led seminars. In these seminars, individual students or pairs 
collaborated to plan and deliver lessons on a wide range of interest-
based topics. This approach empowered students to take 
ownership of their learning and promoted peer-to-peer teaching 
and learning.



The TwispWorks campus, where the ILC is located, offers abundant 
opportunities for job shadowing and internships, allowing students 
to explore career paths and acquire practical skills on campus, 
setting them up for future success.



In 2022, ILC senior Chloe Sprauer completed an internship at 
Room One, near the TwispWorks campus, working with Keri Moore 
as a sexual health educator in training. As Keri’s assistant, Chloe 
observed, planned, co-taught, and eventually taught her lessons to 
7th and 8th grade students at Liberty Bell High School.



Since finishing the ILC and LBHS staff seminars, Chloe has been 
approached by several community organizations and individuals 
requesting her to facilitate similar training in their settings.

When our initial talks started with Old Schoolhouse Brewery about putting a 
brewery and taproom on the TwispWorks campus, they had a successful 
business model of beer distribution in the Northwest alongside serving hungry 
and thirsty customers in Winthrop. Since then they've continued growing quickly, 
adding the brewery and taproom at TwispWorks as well as the brand new 
Mazama Public House to their business.



During the start of COVID when bars and restaurants shut down, weddings and 
parties were cancelled, OSB's astute business owners pivoted from selling and 
distributing kegs to canning and selling their beer... and they started running 
out of space! OSB’s primary storage facility had been in Winthrop, and it took 
multiple staff to get a truckload of cans from Winthrop to Twisp on canning 
days--not efficient in any sense of the word.



TwispWorks and OSB had many meetings about this challenge and other limits to 
OSB’s growth. In the spring of 2022 TwispWorks broke ground on a new 
warehouse and grain silo on campus for OSB’s storage needs.



We’re so excited to have these incredible folks on campus, producing award 
winning beer right here in the Methow Valley! 

OLD SCHOOLHOUSE BREWERY 
EXPANSION



A COMPREHENSIVE ECONOMIC 
STUDY IS COMPLETED
In 2020, TwispWorks commissioned a 
comprehensive economic study to better understand 
the structural changes occurring in the Methow 
Valley. Throughout 2020 and 2021 we launched four 
surveys, held Community Listening Sessions, and 
gathered extensive data, hearing from over 1,000 
residents. In 2022, the study was completed and 
made available on our website.



The study addresses questions relating to tourism, 
vacation homes, residential building and other 
major industries, as well as economic disparity and 
resident attitudes on change and the future. Specific 
questions the study addresses include�

� How much revenue does tourism generate 
through visitor and part-time resident spending�

� How is this income distributed in terms of jobs, 
wages, and multiplier effects�

� What are the social costs of tourism and 
recreation?



Tourism not only draws visitors, but here-and-there 
residents. Amenity migration, or the in-migration of 
people in search of lifestyle and recreation, also 
factors into our economy. Forty-one percent of the 
homes in the Methow are vacation and part-time 
residences. The study answers questions such as�

� How do second homeowners influence our 
economy�

� Other than tourism, what are the main drivers of 
our economy and how do they contribute in 
terms of gross revenue and jobs created?



While similar studies have been done (Room One 
Methow Valley Community Needs Assessment 2012, 
Methow Valley Long-term Recovery, Our Economy: 
getting by and getting paid in the Methow Valley 
2016), there has been no single economic impact 
study that addresses all these factors.



You can find the study at our website, 
twispworks.org/advocacy, or in print at our office 
on campus.

FINANCIALS
2022 INCOME 2022 EXPENSES
$855,002 $887,607

RENTS 38%

DONATION 27%

GRANTS 18%

OTHER 17%

PROGRAMS 44%

FACILITIES 36%

ADMIN &

FUNDRASING 20%

32 Businesses, organizations, and 
artists on campus

Local makers and artisans at 
Methow Valley Goods

94

Events on campus: festivals, 
concerts, meetups, and classes

117

Facilitated by the Methow 
Investment Network

$70k+

COMMUNITY IMPACT

*EXCLUDES CAPITAL PROJECTS *EXCLUDES CAPITAL PROJECTS

*BUDGET GAP MET BY CARRYOVER FROM 2021
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(From top left to bottom right) Arts Fest on Fourth of July, EOY board meeting at TwispWorks, cozy fire at Mistletoe Madness (by Stephen Mitchell), Twisp Pride 
Parade, Methow Valley Goods (by Jamie Pettito), Peter Nawrot’s woodworking shop on campus, Sarah Ashford’s indigo garden (by Bill Gaylord), busy night at the 
OSB Taproom (by Stephen Mitchell), the legendary Fork food truck (by Bill Gaylord).


